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Secondary manufacturers will be the target audience
for the speaker program on September 20th at Portland's
Arlington Club. Also, at the Arlington Club, will be the
annual dinner and auction/raffle. The 19th will feature
the popular Salmon Fishing Derby on the Columbia River,
followed on the 21st with the annual WHA Golf Classic again
at the beautiful Langdon Farms.
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Have you sent in your renewal for
2018 Membership Dues?
Renew your membership online
today.
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According to lumber agents on the West Coast, the
hardwood market is steady.
Following the holidays and a slow end to
last year, business was gradually picking back
up said a California supplier. He also said that
it's about average for this time of year and
he'd like to see it busier. It's a little early to
figure out if the guys are going to step on the
accelerator more.
A large hardwood facility salesman
in Oregon says business is good
domestically and internationally.
Currently, export markets seem pretty
active, particularly for Asia. He remarked

that activity is good in North America, although with the
weather disruptions, things slowed down a bit. His company
has production facilities across the U.S. and sells all species
of hardwoods, particularly Alder and Pacific Coast Maple on
the West coast. In the East, they sell all the normal species,
but the heaviest sales are in red and white oak, maple, and
cherry.
A representative at a distribution yard in Washington
noted that less wood is moving out of
her facility. She said she doesn't know
where they are getting the hardwood
from because they aren't buying from
her. She's observed no problems with
supply or transportation and added
that she isn't with a large company.

turnaround from the sluggish job growth in 2016, and it is
a sign that firms have continued to accelerate their hiring
as the economic outlook has strengthened and demand
and production have improved considerably. Indeed,
manufacturers have told us that challenges in recruiting
new workers is their primary business concern right now.

- excerpted from Moultray, Chad, Ph.D.,DBE. “Monday Economic Report March 12, 2018”| NAM. National Association of Manufacturers.: n. pag.

The Federal Reserve reported that manufacturing

Manufacturers added 31,000 workers in February,

production rebounded in February, up 1.2 percent, after
edging down 0.2 percent in January. That was the fastest
monthly pace of growth since October, and overall, the
data continue to show healthy growth for manufacturers,
with strength last year carrying over into this year. Indeed,
manufacturing production has risen 2.5 percent over
the past 12 months, up from 1.6 percent last month and
the best year-over-year rate since July 2014. Similarly,
manufacturing capacity utilization jumped from 76.0
percent in January to 76.9 percent in February, a reading
not seen since April 2008. At the same time, total industrial
production jumped 1.1 percent in February, or 4.4 percent
year-over-year, the highest rate since March 2011. - excerpted

from Moultray, Chad, Ph.D.,DBE. “Monday Economic Report - March 19,
2018”| NAM. National Association of Manufacturers.: n. pag.

and revisions in the December and January data increased
employment in the sector by 28,000 in total from previous
estimates. As such, the latest jobs numbers confirm that the
labor market has tightened significantly, with manufacturers
increasing employment by a rather robust 18,876 per
month on average since the end of 2016. That is quite a
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lower in February, down 0.6 percent, falling for the third
straight month. - excerpted from Moultray, Chad, Ph.D.,DBE. “Monday

Economic Report - March 26, 2018”| NAM. National Association of
Manufacturers.: n. pag.

With a surging single-family housing market in the
Western U.S., and strong export demand, there was no lack
of demand for Alder in 2017. Limited supply throughout
the year also worked to keep Alder prices strong, and
those trends should continue in 2018. Potentially different,
however, will be the extent to which the market continues
to choose cherry as a more readily available option to Alder,
given rising Cherry prices. As one contact stated, “This will
be the year when we find out where the Alder and Cherry
price breaking points are. We aren’t there yet, but it’s on
everyone’s mind. My bet is Alder will continue to be a good
value.” If buyers reach their price break points, Alder’s West
Coast logistical advantages will become more of a factor
to Asian buyers, compared to East Coast cherry exports.
- excerpted from Burbeck, Tony. “Hardwood Review Express.” Hardwood
Mid March was marked by more volatility in equities,
with financial markets processing both technology news
and trade actions. With that said, the Federal Reserve noted
continued strength in the underlying economy, particularly
in labor markets, in the statement accompanying its March
20–21 Federal Open Market Committee (FOMC) meeting.
According to the latest economic projections, participants
expect faster growth moving forward, especially after
passage of tax reform and continued signs of strength in
the global economy. In December, the Federal Reserve
forecasted 2.5, 2.1 and 2.0 percent growth for 2018, 2019
and 2020, respectively. That outlook for real GDP growth
has risen to 2.7, 2.4 and 2.0 percent in the latest survey.
The FOMC also anticipates that the unemployment rate
will fall to 3.8 percent in 2018 and 3.6 percent in 2019. The
December projections called for 3.9 percent in both years.
Data on manufacturing activity also continued to be
encouraging. The IHS Markit Flash U.S. Manufacturing
PMI rose to 55.7 in March, the best reading in three years.
One of the key drivers of that higher headline number was
employment, with hiring continuing to expand strongly
amid tightness in the overall labor market. In addition,
manufacturers felt very optimistic about future output, with
that index rising to the highest point since February 2015.
Moreover, new durable goods orders rebounded, up 3.1
percent in February after falling 3.5 percent in January.
Consumer spending has been a bright spot in the
economy, and preliminary data from the University of
Michigan’s confidence measure jumped to the highest level
since January 2004.
The National Association of Realtors (NAR) reported
that existing home sales rose 3.0 percent in February,
rebounding after two straight monthly declines.
The Census Bureau and the Department of Housing and
Urban Development reported that new home sales inched

Review Express, vol. 17, no. 25, 9 Mar. 2018.

New science is changing thinking on Spotted Owls: tall
trees, not dense stands, are their preferred habitat. When
scientists were pressed to quickly develop habitat criteria
for the California Spotted Owl, one of the central ideas the
agreed on was that the Forest Service and others should
aim to retain at least 70 percent canopy cover to keep the
birds happy and reproducing.
However, dense levels of canopy cover leave forests
prone to wildfires and can lead to large tree mortality
during droughts. Thus, the disconnect between two
significant land management goals.
In the study, published in the journal Forest Ecology
and Management, scientists found that cover in tall trees
– not dense stands of shorter trees – is the key habitat
requirement for spotted owls. In fact, the owls largely avoid
cover created by stands of shorter trees.
“This could fundamentally resolve the management
problem because it would allow for reducing small tree
density through fire and thinning,” said lead author
Malcolm North, a research forest ecologist with UC Davis’
John Muir Institute of the Environment and the USDA
Pacific Southwest Research Station. “We’ve been losing the
large trees, particularly in these extreme wildfire and high
drought-mortality events. This is a way to protect more
large tree habitat, which is what the owls want, in a way
that makes the forest more resilient to these increasing
stressors that are becoming more intense with climate
change.” - excerpted from Imbergamo, Bill. “FFRC Weekly Report.” FFRC
Weekly Report, 9 Mar. 2018.

Boise Cascade Company announced an agreement to
acquire Lumberman's Wholesale Distributors, a distributor

Like us on Facebook!

of engineered wood products, commodity lumber items,
and specialty building materials in Nashville, Tennessee.
Read more.
The North American Cabinet Manufacturing Industry
- are we in denial that it can't be decimated like the
furniture industry? Without question, the early 2000s
brought significant change to the North American furniture
manufacturing sector. China’s emergence as a low-cost
furniture producer and export superpower, following its
entry into the World Trade Organization in 2001, led to
the decline or demise of many well-known manufacturers,
including Thomasville, Broyhill and Bassett. In fact, we
estimate over 150 domestic furniture plants were closed
in that time period. Some have reinvented themselves
as specialty retailers, while Chinese and Vietnamese
companies have purchased many familiar tradenames
and shifted production to Asian plants which have
manufacturing costs 1/10th those prevalent in the USA.
Prior to that, in the early 1990s, the U.S. furniture
industry exhibited little concern over the potential for
Asian competitors to impact their business. Most said Asian
manufacturers would never be able to produce the design,
quality or finish of domestic plants. Yet, U.S. furniture plants
were antiquated, with management reluctant to spend
capital on modernization. The attitude was the stereotypical
“if it’s not broke, why fix it?”
The above-noted furniture industry example should
prompt questions about whether or not that type of
trans- formation could occur again—namely in the cabinet
sector. And, if we think it could happen, what are potential
changes in the cabinet distribution landscape?
First, it helps to look (briefly) at the current state of
homebuilding in the U.S. Demand is strong, builders are
busy, and buyers are looking for homes, while encountering
historically low inventories from which to choose.
Remodeling also remains strong. A recent Harris Poll
indicates 60% of U.S. homeowners plan to spend money on
a home improvement project in 2018. Of those, 58% plan
to remodel a kitchen or bathroom, suggesting continued
strong demand for hardwood cabinets.
There are some undercurrents that threaten this
important sector to hardwood manufacturers, however, as
we and others have previously stated. Homebuilding costs
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are rising, softwood lumber prices are up sharply, and labor
is in short supply, resulting in higher wages. Additionally,
land costs, taxes, permitting and other fees in many areas
of the country are large, totaling up to 20% of the cost of a
new home. Builders cannot build homes without softwood
lumber, sheathing, decking, sheetrock, insulation, shingles,
windows, doors and HVAC systems, so those costs are more
or less fixed costs to homebuilders. All of those items are
under price pressure, resulting in lower builder margins.
So, naturally, homebuilders are looking for ways to improve
margins, and are increasingly looking at alternatives
to hardwoods—namely MDF or other substitute wood
products.
Homebuilders have already realized savings in sourcing
Asian-produced prefinished engineered flooring, which
costs less than traditional, solid unfinished hardwood
flooring. U.S. flooring manufacturers have been producing
engineered flooring as well, but Chinese imports continue
to rise.
So, what is preventing builders from looking for cost
savings via importing cabinet packages the same way they
do with flooring? The short answer is, nothing. Chinese and
other Asian cabinet manufacturers already have assembly
plants in the U.S. and Mexico that are competing for U.S.
market share. In 2017, the value of imported cabinets
from China (including Hong Kong) totaled $1.060 billion,
accounting for 70% of total imported cabinets, up from
$311 million in 2010. Figure 1. - excerpted from Barrett, George.
“Hardwood Review Express.” Hardwood Review Express, vol. 17, no. 27,
23 Mar. 2018.

Business is booming. Most business management
advice is clearly written for and about larger corporations,
with case-study examples that lack obvious direct
implication for the typical hardwood company. We think
more about lumber price cycles than business life cycles.
We expend most of our energies looking for a few extra
dollars in cost savings, or an extra $10 per thousand on
the sales side, not on long-term strategic planning and

business positioning. Part of this is due to the nature of
the business—to the hundreds of small, fragmented family
firms that make it up; and to the razor thin margins under
which they’ve eked out an existence for generations. There
isn’t much room for advanced planning when you’re trying
to make note payments and payroll and a “good” year
might produce a 2-3% profit margin. - excerpted from Burbeck,
Tony. “Hardwood Review Express.” Hardwood Review Express, vol. 17,
no. 25, 9 Mar. 2018.
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The Hardwood Federation made significant progress
on a number of
issues in 2017 and
we are committed
to continued
achievement
in 2018. Key
outcomes for
2017 include:
• Realizing the long term goal of enacting provisions
that recognize the carbon neutrality of forest-based
biomass energy used in hardwood mills. U.S. EPA is
actively working in conjunction with other relevant
U.S. government agencies to establish consistent
approaches on the use of biomass and to ensure long
term sustainability of the new rules;
• Lobbying Congress to include provisions benefitting
small and medium sized businesses in the 2017
tax reform effort, including doubling the estate tax
exemption, lowering S-Corp tax rates, and maintaining
tax benefits for private and family owned tree farms;
• Successfully advocating against proposed IRS rules
that would have increased the inheritance tax on small
business and land owners. The IRS formally rescinded
the rules in early 2017, paving the way for further
reform of the estate tax at the end of the year;
• Securing full funding for AHEC through the
Market Access Program (MAP) and Foreign Market
Development (FMD) Program—two critical platforms
for opening up overseas markets for U.S. made
hardwood forest products;
• Continuing to work towards passing meaningful federal
forestry legislation that will deliver more timber off
of our federal forests, while addressing the wildfire
issue that has reached a crisis point. We helped move
legislation through the House in 2017, but fell just short
of including language in the year-end omnibus bill.
This will continue to be our highest priority in 2018;
• Hosting one of the most successful Capitol Hill HF FlyIns in memory.
2018 promises to be a busy year with legislative
attention focused on many policy initiatives that could

significantly impact the hardwood industry. Our top
priorities for the year include identifying and advocating
for essential programs (including those programs that
fund AHEC) in the reauthorization of the 2018 Farm
Bill; continuing to push for meaningful change to how
the federal forests are managed, and monitoring and
commenting on regulatory guidance coming out of the U.S.
Environmental Protection Agency, particularly as related to
biomass and water permitting. However, we will not stop
at three issues. The Hardwood Federation will continue
to work on other federal policy matters, including trade,
renewable energy, green building, and defending the
Lacey Act; all issues that directly impact the health and
sustainability of the hardwood industry.
FY 2018 Omnibus Update
The forestry reforms are:
Fire Borrowing
• Establishes a fund of more than $2 billion a year,
which would increase over a 10-year period. The fund
could be accessed by the Forest Service when wildfire
suppression costs exceed the 10-year average cost
of wildfires, which would be frozen at the 2015 level.
Specifically, disaster levels ramp up from $2.25 billion in
FY 2020 to $2.95 in FY 2027.
• Because this provision does not take effect until 2020,
current law would remain in effect through 2019.
Forest Management
• A new categorical exclusion from the National
Environmental Policy Act (NEPA) is established for
hazardous fuels reduction on areas up to 3,000
acres. The deal also opens the way to more 20-year
stewardship contracts, in which the Forest Service
collaborates with states on forest management
projects. Additionally, these new contracts would
give preference to contractors that would promote
innovative use of wood products, including cross
laminated timber.
• A simplified process for repairing and rebuilding access
roads in some areas of national forests.
• The agreement also includes language to limit the
effect of the 9th U.S. Circuit Court of Appeals' 2015
ruling in Cottonwood Environmental Law Center v.
Forest Service. That case forced the Forest Service to
consult more closely with the Fish and Wildlife Service
on forest projects that might affect endangered species.
Biomass
While we had worked hard to secure a provision in
this spending deal that would make the existing provision
in federal law recognizing the carbon neutrality of forest
based biomass energy permanent, this agreement extends
it only through this fiscal year. We were successful,
working with our forestry and forest products industry
allies, in including language in the Interior appropriations

bills that would have extended recognition of biomass
carbon neutrality in perpetuity, however, that language
did not survive the final package. Nevertheless we are
pleased with the language in the bill and will continue to
advocate that it be extended permanently as the FY 2019
appropriations begins next month.
White Nose Syndrome
The spending deal includes the following language on
White Nose:
"The four Federal land management agencies and the
U.S. Geological Survey are expected to continue to prioritize
research on, and efforts to address, white-nose syndrome
in bats and to work with other Federal, State, and nongovernmental partners to implement the North American
Bat Monitoring Program." - excerpted from . “Cole, Dana Lee.
“Hardwood Federation Informational Update.” 19 Mar. 2018. .
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taking me several hours a week to do.
"The lesson I learned from this experience is when I
stop and take the time to teach my team new skills, I can
get a ten-fold return on the time investment. I make great
things happen.
"The action I call you to take is
fearlessly look at the jobs you are doing
that you could delegate if you took
the time to teach someone how to do
something new.
"The benefit you will gain is a more
skilled staff and more time to focus on other tasks. You
might even be able to quadruple your production!"
Does quadrupling your production sound too good to
be true? Remember this story started with a stretch goal
Ned was committed to. Then that inspiring goal was shared
with his team. His motivating, stretching goal stimulated his
team to find new and better ways to get the job done.
- Dennis, Larry. “Taking Time Makes Time.” The Turbo Charger
681 (13 March. 2018): n. pag. Turbo Leadership Systems. Web.

Taking Time Makes Time
by Larry W Dennis
Ned, operations manager for an auction house in
Portland, Oregon, told session nine of the Leadership
Development Lab...
"In week two of the Leadership Development Lab
we were asked to set a goal and share it with our work
team. I set a goal to quadruple
the average daily output of our
inventory team. I shared the goal
with the team and empowered
them to find ways to help us reach
this stretch goal.
"As a result, the team
became more engaged and
we saw improvements right away. One team member,
Melinda, became so engaged that she wanted to be able to
quality check and correct her work, a task which had been
reserved for me. She came to me wanting to learn how to
correct any mistakes she found in our software system and
on the web. I was very busy and thought to myself 'I don't
have time for this.' Then I realized that if I didn't show her
how to make corrections now I would have to make the
time to do the work later. I thought to myself, 'I don't have
time NOT to do this!'
"So, I decided to train her using Turbo's 3-step on-thejob training method. I told her how to do it as I physically
showed her how to do it. Then, I asked her to do the work
while I talked her through it. Finally, I asked her to do it one
more time while she told me what she was doing as she did
the work.
"In less than ten minutes she had learned how to do
the quality check and was successfully doing what had been
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pcoming Events

Ma 20-22, 2018
WCLBMA 2018 2nd Growth Mill Tour
Portland, OR
Email: jeanh@lumberassociation.org
June 1, 2018
WHA Annual General Business Meeting & Design Contest
Awards
Corvallis, OR
Email: wha@westernhardwood.org
June 14, 2018
Washington Hardwoods Commission Annual Symposium
Puyallup, WA
Email: whc@wahardwoodscomm.com
September 19-21, 2018
Western Hardwood Association Annual Convention
Portland, OR
Email: wha@westernhardwood.org

Classifieds
WHA Classifieds - Just $25/mo.
For information, email:
wha@westernhardwood.org.

